CABINET - February 2018

PROGRESS ON SCRUTINY PROJECTS

Review Methodology Type of Expected Comments
report date for
report to
Cabinet
Continue Joint Update As The JHOSC meeting held on 23 January
participation in Committee reports will | required | 2018 included the following items; an
‘écé'rr&ttig;erv'ew & ?oer provided update from the London Ambulance
Committee 0&S/Health Servu.:e,.lnvestment into Charlng Cross
(JHOSC) for and Social Hosp!tal, and performance metrics for the
Shaping a Care sub Shaping a Healthier Future Programme and
Healthier Future committee STP. Details can be found at
Programme and Cabinet http://ealing.cmis.uk.com/ealing/Meetings/ta
(for bid/70/ctl/ViewMeetingPublic/mid/397/Meeti
information) ng/5793/Committee/87/SelectedTab/Docum
ents/Default.aspx
Minutes of the meeting will be reported to
the next Health and Social Care Scrutiny
Sub Committee on 14 March 2018. The
next JHOSC meeting is on 13 March 2018.
Regen Financing Challenge Final Report | 27 Nov Final report was submitted for consideration
Panel and to O&S and | 2017 at November O&S and was referred to
Field Visits Cabinet Cabinet in November, at this meeting it was
(Scrutiny deferred for consideration at the December
Report) meeting of Cabinet. Members of the Panel
will be invited to the February O&S meeting
to consider the revised regen finance model
and an addendum to the report produced in
order to complete the Review.
Centre for Public CFPS led Final report | TBC An action plan for how the Council intends
Scrutiny — Review review to O&S, to take forward and implement the
of Scrutiny in comprising cabinet and recommendations has been agreed. The
Harrow research and | possibly action plan will focus on:
workshops Council 1. A new shared vision/focus for
scrutiny
2. A new process for devising the
scrutiny work programme
3. Changes to business in committee
4. Information sharing protocol and
scrutiny leads role profile
5. Behaviours
6. Other mechanisms for member
engagement
A workshop for all Members took place on
30" Jan to address action 1, a ClIr working
group has been established for action 5 and
officers are progressing all other actions.



http://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5793/Committee/87/SelectedTab/Documents/Default.aspx
http://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5793/Committee/87/SelectedTab/Documents/Default.aspx
http://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5793/Committee/87/SelectedTab/Documents/Default.aspx
http://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5793/Committee/87/SelectedTab/Documents/Default.aspx

Annual Health
Scrutiny Research

Health Sub-
Committee
led review
comprising
research,
field visits

Final report
to Cabinet
(Scrutiny
Report)

March
2018

Visit to extra care and sheltered
accommodation in the borough of
Waltham Forest was carried out in
October

Visit to extra care accommodation in
Southwark took place on Monday
27" November

Visit to Watkins House took place on
30" November

Visit to Milmans (Annie’s Place) to
consult with carers of residents
diagnosed with dementia took place
on Thursday 30" November.

Roundtable meeting on dementia
friendly housing took place on
Wednesday 31 January with
external dementia care experts,,
Commissioners from LB Barnet, PH
for Adult Social Care, Housing and
Employment and Directors of Adult
Social Care

Scrutiny Report is currently being
drafted for submission at March 14"
Health Sub-Committee.

Contact: Rachel Gapp, Head of Policy. Tel: 020 8416 8774




